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Management

Act as Owner’s Representative and assist in =3 <L
defining and develop the scope of work and

objectives of the project

Construction S

Coordinate and align business unit projects
(temporary) to keep them on track.
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Design
Design solutions for temporary buildings to
comply with design specs.

Construction .",

Site Utilization Plan and logistics for local ,,
warehouse and offices. ..,""

Assistance

Working closely with US Project Manager in
order to facilitate solutions for management
issues.
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Design

Design solutions, A & E conflicts resolution,
adherence to design specs.

Construction

Site visits to verify execution complies with
specs. Gather information for LEED
certification.

Updates

Update CAD, 3D models and documentation
to create shop drawings, multidisciplinary
coordination and As-Built documents and
close-out procedures.

Year
2017

US Consulate in Matamoros
Government, Federal
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Design

Construction

Analysis
Year
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Project Leader 388 Rl
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Construction Leader

Construction controls

Project Leader
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KTM MX
Commercial, Corporate
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Design

Materials

Collaboration
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Project Controls

Site visits, project schedule tracking,
adherence to design specs.

Supervision
Quality Assurance.

Updates
Track weekly advance.

Year
2011

Casa 2G is an award-
winning residential
project in which |
CE.;\saZG | | @ partiCipatEd With
High-End, Residential " project controls.




main services

more than 17 years of experience

A

Architecture

Extensive knowledge of
architectural design,
drafting, detailing and
building materials.

Project
Controls

Project Schedule,
updates, look
ahead, international
building codes,
construction
techniques and
costs.
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Management

Early identification of
potential delays.
Carryout constant
evaluation and
adjustments to ensure
both design and project
do not suffer.

Drawings

Undertake architectural
design, drafting, design
documentation and
construction
administration.



contact

&, +52811.016.1272
M jose@jlbaeza.com

Monterrey D
MX M /joselbaeza



http://www.jlbaeza.com/

thank you.



